Deer Lakes Youth Baseball Association
March 30, 2026 Minutes
West Deer Twp. #3


Meeting Opened 8:15pm


Roll Call:
	Board Position(s)
	Name
	Status

	President/ Little League President
	Chrystal Carmen
	Present

	Vice President/Player Agent
	Andy Fruncek
	Present

	Treasurer
	Dan Obiecunas
	Present

	Secretary
	Stephanie Headley
	Present

	Concession Chair
	Lauren Fraser

	Present

	Director of Youth Baseball Operations (4-8 yrs old)
	Mike Bianco
	Present

	Director of Junior Baseball Operations (9-12 yrs old)
	Ryan McClish
	Present

	Director of Senior Baseball Operations (13-18 yrs old)
	
	

	Director of Fields & Projects
	Nick Blough
	Present

	Equipment Manager
	Dave Bonner
	Present

	Safety Officer
	Tom Farr
	Present 

	Director of Sponsorships and Fundraising
	Tessa Seigworth
	Not Present 

	 Co-Tournament Directors
	
James Meyer
	Present 

	Fall Baseball Director
	Keith Krauss
	Not Present

	Director of Media & Public Relations
	Miste Wiegand
	Present 

	All Abilities Director
	Brett Adams
	Not Present


	
	



President Opens & Calls for Approval of the Previous Meeting Minutes
 Miste Weigand motion and Ryan McClish second to approve the February 2026 meeting minutes.






Treasurer
· Registration went better than expected....over budget.
· Team sponsors are still short, about $1500.
· Go Fund me at $3800 currently, received $2500 from grant, both to be used for concessions. 
· Younger team jerseys have been ordered. Older jerseys will be ordered this week, still need to order tournament team jerseys.
· Baseballs and storage sheds have been ordered.
· Tournaments to be paid as they come up.


President / Little League President
· All Abilities new director and coach is Brett Adams.
· 3 practices this season.
· Knoch June 12th for a game, will schedule one or two more.

· Uniforms will be ordered this week.
· All other orders to be placed this week as well.
· Concession stand solutions. We do need a solid structure to put in the outfield.
· We will meet again in 2 weeks to see where the township is and what our options are. April 14th @ 8:00pm.


Vice President / Player Agent
· Need bases.
· Home plates were removed in fall...need redone ASAP.
· Need more dickeys.
· Practices started this week.
· Need all schedules for ARL, to start planning.


Secretary 
· Nothing

Concession Chair
· Nothing yet, just taking it all in.
· Will reach out to the township so we can make a plan.


Director of Youth Baseball Operations (4-8 yrs old)
· No update at this time. 
· Will meet with Dan to take over responsibilities.
· A couple more people would like to sign up for tee ball.






[bookmark: _Hlk35352447]Director of Baseball Operations (9-16 yrs old)
· Scheduling went well.
· Should be some competitive baseball.
· Schedules to be put on the website.
· Will have a coaches meeting soon, before the start of the season.

Director of Fall Baseball
· N/A


Social Media Director 
· Website is updated.
· Practice schedules can be viewed when logged in.
· One store on the website now.
· Google calendar is visible without logging in.


Equipment Manager
· Equipment bags are put together.
· All coaches have buckets of balls as well.
· Need catchers mitts.


Safety Director
· Aed battery is in.
· Working through the online clearances.


Project Director
· Will need help for the next few weeks since surgery.


Tournament Director
· Have a couple teams that signed up for Freedom.
· Need a tournament email.
· Mules can be serviced by Lojaks.


Sponsorship & Fundraising Chair
· [bookmark: _Hlk35352178]Hoagie fundraiser to be passed out this week.
· Signs need to be ordered, all artwork needs to be turned in.


New Business
· None.

Good and Welfare  
Meeting closure at 9:40pm
	
	
	



